District Health Assessment for Multiple District 325 through August 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 159 0 159 0% 3 2 1 3478 0 3478 205 177 28 0.81% 3,737 22 40% 1 0 54% 18% 1% 1% 40 17
325D 7 1 72 100% 0 4 -4 2042 24 2066 84 151 -67 -3.14% 1,765 29 15% 3 66 60% 24% 4% 13% 17 8
325E 104 0 104 0% 4 1 3 2194 0 2194 150 84 66 3.10% 2,094 21 31% 5 19 35% 33% 9% 14% 18 8
325F 106 0 106 0% 1 0 1 2673 0 2673 173 176 3 -0.11% 2,594 25 30% 0 0 89% 9% 0% 1% 23 12
325G 120 0 120 0% 2 4 -2 2803 0 2803 222 150 72 2.64% 2,758 23 28% 3 80 44% 28% 3% 6% 29 15
325H 99 1 100 100% 6 2 4 2310 2 2312 240 69 171 7.99% 2,087 23 30% 5 20 40% 22% 1% 1% 26 13
3251 144 1 145 100% 5 3 2 3106 12 3118 313 99 214 7.37% 3,261 22 48% 3 0 92% 15% 1% 8% 45 22
325J 101 0 101 0% 9 0 9 2397 0 2397 278 84 194 8.81% 2,088 24 26% 0 0 65% 30% 4% 1% 31 16
325K 157 0 157 0% 9 0 9 3511 0 3511 337 168 169 5.06% 3,306 22 33% 0 0 54% 26% 13% 6% 40 19
325L 100 1 101 100% 3 2 1 2468 14 2482 194 101 93 3.89% 2,073 25 27% 7 18 56% 28% 7% 14% 33 16
325 M 136 0 136 0% 4 3 1 3009 0 3009 161 11 50 1.69% 2,816 22 41% 6 37 53% 1% 4% 8% 36 18
325N 112 1 113 100% 3 6 -3 2197 4 2201 168 138 30 1.38% 2,456 20 51% 4 73 57% 30% 8% 12% 33 17
325P 161 0 161 0% 1 1 0 3634 0 3634 352 174 178 5.15% 3,813 23 34% 4 10 7% 16% 9% 10% 37 17
325R 170 0 170 0% 0 3 -3 3726 0 3726 190 107 83 2.28% 4,028 22 34% 3 33 60% 21% 1% 8% 48 23
3258 11 1 112 100% 3 2 1 1782 8 1790 163 93 70 4.07% 1,955 16 60% 9 16 41% 30% 5% 9% 34 17

1851 6 1857 100% 53 33 20 41330 64 41394 3230 1882 1348 3.37% 40,831 22 36% 4 372 59% 21% 6% 9% 490 238
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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